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Inter-Agency Management Integration Team (IAMIT)
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TPA-ivir-i4 Procedure Discussion

EPA stated that the purpose for the MP-14 procedure was to get waste sites in and out of
the NVIDS system. Two years ago EPA determined the WIDS procedure needed to be
updated regarding institutional controls. DOE and the contractors made revisions to the
procedure. EPA agrees with the institutional control changes and is ready to sign.
Ecology stated that the only issue is that their legal department has not reviewed the
procedure. ORP :has not yet seen the procedure. A meeting will be held next week to
address the revised procedure. EPA would like to have approval by April 2006.

Discuss the role of the IAMIT with regard to the role of the TPA Executive Committee

EPA provided a handout concerning IAMIT responsibilities. The questions raised were:
"Should we continue to use the IAMIT as a forum for discussion of issues related
to cleanup at Hanford or more strictly follow TPA guidelines?"
"Should we task IAMIT work groups to look at various issues and then have the
work groups come back to the IAMIT for leadership."
"Should the informal IAMIT continue as a function that looks at big picture issues
and reserve the Executive Session of IAMIT for resolving project disputes."

Per the TPA Article XVI, 59 D, the IAMIT function is strictly dispute resolution. These
questions need to be clarified at the IAMIT/Executive Committee level.

Ecology would prefer to bring the meetings back together. A portion of the afternoon
meeting that is currently held could be open to anyone followed by a closed session
where more formal dispute issues are heard. The formal portion would need to be
documented with meeting minutes; the open portion would not require minutes.
Disagreements up to some degree could be part of the open session and at some point
they would betaken to the Executive Committee. A good example is the M-015
milestones. There are divergent expectations between DOE and Regulatory issues.

There was considerable discussion about the format of the IAMIT and Executive
Committee meetings and whether or not minutes would be taken. It was determined that
there would be one IAMIT meeting with minutes taken. The number and types of
invitees (based on. TPA requirements for the IAMIT vs. the Executive Committee) was
still being negotiated.
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Meeting Summary
January 24, 2006
Location:	 Ecology Offices, Room 3b (Yakima River)

3100 Port of Benton Way
Richland, Washington

Meetine	 Time
Milestone Review	 9:00 a.m. to 11:00 a.m.
IAMIT Meeting	 11:00 a.m. to 11:40 a.m.

Central Plateau Milestone Review
Chairman: Matt McCormick

9:00 a.m. M-33-09 Data Management Enhancements
9:05 a.m. M-83-00 PFP Transition
9:25 a.m. M-26-01 Land Disposal Restrictions Report

M-91-00 Acquisition of Facilities to TSD TRU/TRUM and LLMW
M-02-05 Facilities for Cesium/Strontium

9:40 am. M-20-00 Permitting/Closure Plans
10:00 a.m. M-15-00 RUTS Process Completion

M-16-00 Complete Remedial Actions
M-24-00 Groundwater Well Installation

10:35 a.m. M-34-00 K Basins Closure Project
11:00 a.m. Adjourn Milestone Review

Inter-Agency Management Integration Team Meeting
Chairman: Math McCormick
Location:	 Ecology Offices, Room 3b (Yakima River)

3100 Port of Benton Way
Richland, Washington

11:00 a.m. Nick Ceto Discuss the role of the IAMIT with regard to the role of the Tri-
Party Executive Committee

11:20 a.m. IJohn Sands MP-14 Procedure discussion
11:40 a.m. I Adjourn IAMIT


	1.TIF
	2.TIF
	3.TIF
	4.TIF

